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DRAFT AGENDA

SES LEADERSHIP PROGRAM

Hyatt Fair Lakes Hotel, Fair Oaks, Virginia

July 12 - 15, 2004
	MONDAY

July 12
	TUESDAY

July 13
	WEDNESDAY

July 14
	THURSDAY

July 15

	
	INTRODUCTIONS

Jan Moore 

CURRENT AGENCY CHALLENGES;

NASA CULTURE; FACILITIES PLANNING; STRATEGIC RESOURCE ALIGNMENT; 

Jim Jennings

DISCUSSION AND QUESTIONS


	ENTERPRISE AA PANEL

CRITICAL LEADERSHIP OPPORTUNITIES/CHALLENGES IN MEETING THE PRESIDENT’S VISION;  INTEGRATION OF WORK WITH EXPLORATION VISION

 (8:00 – 10:15)

CENTER PERSPECTIVES

Members from each Center discuss capabilities and challenges with entire group (panel)

 (10:30 – 12:00)


	CENTER DIRECTOR  MESSAGE

Jefferson Howell Jr. 

(8:30 – 10:45)

ADMINISTRATOR’S MESSAGE

Sean O’Keefe

(11:00 – 12:00)



	
	12:00 LUNCH
	
12:00 LUNCH
	
12:00 LUNCH/CLOSING

	TRAVEL TO PROGRAM

SOCIAL 5:00-6:00 PM


	HUMAN CAPITAL 

Joan Peterson/Jan Moore

(1:00-2:00)

EQUAL EMPLOYMENT OPPORTUNITIES

STRATEGIES AND ISSUES

 (2:15-3:00)

AGENCY CULTURE TRANSFORMATION

ONE NASA  UPDATE, DIAZ IMPLEMENTATION, GUIDING PRINCIPLES

Johnny Stephenson/Lauren Leo

(3:15-5:00)


	SPACE Architect
Gary Martin

NASA POLITICAL HISTORICAL PERSPECTIVE

Howard McCurdy

American University

(3:30 – 5:00)


	

	6:00 DINNER
	6:00 DINNER
	
6:00 DINNER
	

	WELCOME

Jim Jennings

NASA VISION

HISTORY—HOW NASA IS VIEWED

NASA BUDGET

Steve Isakowitz


	NASA IN PERSPECTIVE

John Logsdon

George Washington University
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