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MANAGING OF INSTITUTIONAL ACTIVITIES IN THE INTEGRATED FINANCIAL MANAGEMENT PROGRAM (IFMP) ENVIRONMENT

In June of 2003, NASA implemented the Integrated Financial Management Program (IFMP).  The mission of this program was to improve the financial, physical, and human resources management processes throughout the Agency.  IFMP consists of several different modules supporting a range of financial, administrative and functional areas of NASA.  For a Resource Analyst, the focus is on the financial modules of the program, which help to maintain the funds that are managed.  These modules are the core financial, which support a broad range of management activities and the full-cost budgeting capabilities, management capabilities, and procurement.  They also provide a comprehensive tool to support the purchasing, receiving, invoicing and payment of materials for NASA.  These systems are all important to maintain the budget.  Because of this transition, it is important to devise a plan to track funds using these new modules in unison with the existing old systems.  First, I will discuss the purpose of the new avenues used and the importance of them.  Next, I will show a comparison between the old processes versus the new processes along with some of their advantages.  Then, the impact that these changes are having on AETD will also be discussed along with some issues and resolutions.  Finally, transitioning tools and recommendations that could be used to help ease any misunderstanding or stresses during this learning period will be made available.

The purpose of this report is to show the reasons for the new avenues used in managing funds and the importance of them upon implementation- resulting in changes to the tasks of the resource analyst.  With this implementation funds control cannot be tracked by organizations.  The funds control is now at a higher level and we can no longer allocate money at a detailed level.

After transitioning from the old systems to the new IFMP world, the roles and the way business is conducted changed dramatically.  With the implementation of this new system, new processes and new procedures were learned to complete the tasks and manage funds.  Two new reporting systems that are a part of the IFPM implementation are Business Warehouse (BW) reports and SAP.  BW reports are updated overnight and SAP is real time.  These new systems do not track the funds down to the organization level so manual processes to manage the funds have been established.  A new tracking function was added to the already existent reporting tool called BRIO, and a new website has been created called GSFC Allocations vs. Actuals.  This website links to Brio to track available balances based on the internal orders.  Brio can be located on website http://ifmpeisbrio/odshtml/brio.html.  The Brio reporting catalog is called Allocations vs. Actuals.  The new GSFC Allocations vs. Actuals website can be located at http://ifmpserver2.gsfc.nasa.gov/apps/allocations/aa2index.cfm. 

Most of the old systems are now obsolete and in these systems the fiscal report tracked money that each branch spent down to the job order number and function code.  Some of the old tracking reports that are now obsolete are ACQ1, ACQ2, ACQ3, ACQ4, ACQ5, and ACQ6, which were all included in BRIO.  ACQ1 was our fiscal report, which could be run by JON, org, UPN3, UPN4, UPN5 and UPN7 balances.  ACQ2 showed the outstanding commitments by JON, org, PCN, and UPN.  ACQ3 showed outstanding obligations by contract/purchase order, JON, M account, org, PCN, and UPN7.  ACQ4 showed accrual worksheets by contract, JON, org, and UPN7.  It also showed costs in excess by charts, contract, and org, and could also run OLCAS reports.  ACQ5 showed month to date transactions by contract, JON, org, PCN and UPN.  ACQ6 was used to run historical transactions by commitments, decommitments, deobligations, disbursements, JON, PCN, and contracts/purchase orders.  There was also a system called Small Purchases System (SPS) used to create and track PR’s.  Once our budget level was reached SPS did not allow you to overspend.  In our new system called SAP, you are allowed you to keep spending as long as funds are in the fund center.  This is the reason for creating new avenues to track funds.

SPS also had a system called ORS that we used for reprogramming money.  Now when there is a need to move money we have to change the allocations in the allocations vs. actuals webpage since SAP does not have this function.

There are several advantages to funds management procedures under the new system.  One advantage is it establishes an automated system that reduces tedious and highly manual processes to enable users to do their jobs more effectively.  Another advantage is that it achieves efficiency and an overall reduction in maintenance costs with the elimination of multiple budget systems.  Prior to IFMP, parallel financial systems existed among field centers and business processes.  Connectivity has now been increased among Centers because of the systems integration among Field Centers’ data and business processes, thus enhancing the Centers’ ability to support multiple programs, share information and eliminate center-unique financial systems and their associated maintenance costs.  This means better resource management among various Centers and less manual reconciliation.  All Centers see the same data in the same format and come to similar conclusion regardless of where they are located.  This established uniform budget systems Agency-wide and program and project officials are now more intimately involved and accountable for financial transactions.


The impact of the changes to AETD is that it has changed the daily tasks of the resource analysts compelling them to change the way they do their job and how they regard their roles.  Employees who once knew their daily tasks inside and out and performed these tasks the same for years are now forced to relearn these roles.  This was stressful for many employees because they were no longer confident in their work and because of their decreased productivity level.  Even though it has been a year since go-live the transition period takes three to five years to grasp a clear understanding of new procedures and to calm down.


As a result of the implementation of IFMP some issues developed with the new budget systems.  To resolve these issues we had to come up with some new procedures.  One of our issues is that we lost the ability to control spending at the JON level so we created the allocations vs. actuals website.  
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This website was created so that we could track our money based on our allocations for each internal order number.  Our internal order number is a code used in each of our financial transactions that best describes the item(s) purchased.  

When we receive our budget each year we set up an allocation for each internal order based on each branches needs.  This webpage is checked everyday for any negative available balances to ensure that each branch is not going over its budget.

Another issue that we ran across was that all of our fiscal reports are now obsolete so we had to create another avenue to track our spending.  This avenue was the creation of the Brio reporting tool called the allocations vs. actuals which links to the allocations webpage.

[image: image7.png]\Desktop\Plugins\580 fy04 mps status 32204. by

Flo EGh Viow Insot Fama Fivl Toos Hop
CIEL ElE Brrocess +| <@ )
\ \ co-h -
FS
Sections. x |
e 2002 |
f | [Allacation |Awail Bal [Commit [Obligation  [Cost Dish
| 630 [51TING580 [FC300205 [RDF Suppiies 39,00000]  3577685| 322335 300335 000
s [FC30022¢ |omer Contactual Svis-Pro Un| 107026600 105,084 88| 1247111 T2.171.11] TiAsses] T,
’mi FC300225 |ADP Equip & SM 95,000.00 46,930.58|  48,069.42 0.00 0.00
(Cost Gerter Suptotal T20475600] 114050212 6346388 ] 1539448 | T1Asmes] 7,
un 51ITINS581  [FC300205 |ADP Supplies 4,148.04 -383.45 4,532.49 453249 418.95
s [FC300223 [AOF Warrtsnanceisauis rsbus] 17,0000 Grogs| resor] 16e01] iswnt
m [FCa00224_[Other Contractual Svss-Froj Uni| 47,736.00 78.757.70|  18,078.30| 18,97830] 18.50413] 11,
m [Fo300225 [ADF Equp &.5M 70et08]  a0a1062]  sa03t tn|  ow
(Cost Gerter Suptotal Tasze00| 499585 2420014 73e7es0| 1509200] 11,
) 51ITINS582  [FC100803 _|Other G&A Supp Svc 566.82 0.00 566.82 0.00 0.00
g FC300203 [watenance Genera Sa0000] 530000 00 tn  ow
= FC300205 (AP Suppies Socsnes|  1349574] oienez] izevess| 602763
T 300721 [Captal nvestrmnt T570000] 1970000 o0 wnl 0w
300222 [0 Lierserase Zro0000] 7100000 00 tn  ow
[Fo30022¢ |omer Contactual svos-ProfUn| _#47.152.00 5672371 | 595408 5935408] 5770000] 35,
[Fo300225 [ADF Equp &.5M Ta74c52| 1500304 Tawass| temds| zmiar
(Cost Gerter Suptotal 55519200 #01,39068] 9319531 Th4s037| o401950] 35,
STTING583 [FC100301 [Loval Telephone Sves 77 T I N7 T
FC300205 (AP Suppies The07s]  esese| Bassir| azovi| i7ais
[FC300223 [ADF Waintenanverequip rebuta] 50,0000 18,4#000] 3055000 w 0w
[FC30022¢ [omer Contactual Svisro Un| 37380000 343,64360] 30.150.40] 30.15040] 2845405 T
v w3055l wsearsl  oaiziol earzrol eaiziol <
< o[
Skt Labels §Servin P Dviin + Cstontecood » Convten » = 7op Labels Py |
e O bese
Facts: Alocaion »Aval 8 + ot + Gbigaon »Cos + 0o oFurd =)
|
75





This Brio link shows all transactions for each internal order number along with its allocations and available balances.  This report is run every Monday and is exported to excel and distributed to each Branch Head for his/her information.


Some transitioning tools that can be useful during this new learning process to decrease stress levels are training sessions on managing funds through our new systems, sharing some information on our new financial reports and how and when to use them.  This would help increase productivity levels.  It would also be beneficial to have all-hands discussion workshops that disclosed new information and new finds.  Any problems or questions that arose during daily tasks should be brought up in these workshops so that everyone has the same information.  There should also PR and reports workshops and a resource analyst contact sheet since they perform the same tasks.  In the event that you are at a loss for finding the information needed there are super users, job aids and the IFMP help desk at X6-4436.  We have an on-line quick reference (OLQR) website http://ifmp.msfc.nasa.gov/access/pc/index.html that is updated regularly which is also helpful.  Other useful 
websites are http://www.mysap.com and http://ifmpinfo.gsfc.nasa.gov/.


In conclusion the new tracking systems enhance effectiveness and support a one NASA.  They are necessary to show how to manage the funds to avoid overspending.  Because of the importance of all of the changes each NASA employee must understand what they must do to succeed in the new IFMP environment. 

